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Executive Summary 

Allen Village School (AVS) is a K-8 charter school district within the Kansas City, 

Missouri School District.  AVS added a high school to their charter in 2013. AVS 

purchased Rubicon Atlas Curriculum Mapping (Atlas) software for teachers to use 

for lesson planning.  Administrators are requiring all teachers to use Atlas for their 

lesson planning. All teachers attended two-hour video conference training 

facilitated by an Atlas trainer. Administrators did not attend the training. The 

superintendent and administrators want to track information on learning 

standards, learning activities, and learning assessments addressed in each 

classroom.  This information will be used to refine lessons to maximize learning in 

each the classrooms. 

Only four of the twelve teachers use Atlas to map the learning standards they 

address in their classrooms. The superintendent requested a needs assessment to 

determine factors that prevent teachers from using Atlas and develop a plan of 

action to reach 100% compliance during the second semester of the present school 

year. Information from interviews and surveys received from the teachers explain 

their lack of conformity. 

Results affirmed four principle reasons for non-compliance. They include lack of 

communicated expectations, insufficient training, additional time required to use 

Atlas, and use of previously used applications for lesson planning. 

Recommendations to reach optimal use of Atlas acknowledge the actual causes of 

non-use expressed by the teachers. 

The appendix contains the instruments utilized in this needs assessment. 

Information on the Rubicon Atlas Curriculum Mapping software can be found at, 

http://www.rubicon.com. 

 

Problem/Opportunity Statement 

Administrators purchased the Rubicon Atlas Curriculum Mapping software for 

teachers to use to record Missouri Learning Standards (MLS) addressed in their 

classrooms. Three of the twelve teachers use the new software to identify the MLS 

being addressed in their lessons and write their detailed lesson plans using other 

software applications. Nine teachers use Blackboard or MS Word to write or 

complete writing of their weekly detailed lesson plans which includes the MLS 

addressed. The superintendent and school administrators are seeking 100% 

http://www.rubicon.com/


   

compliance from the teacher to use the Rubicon Atlas Curriculum Mapping to list 

MLS being addressed, write detailed lesson plans, and post the plans for an 

administrator to review.   

Presently, administrators cannot ensure all MLS are being addressed or provide 

feedback to teachers on what needs to be done to maximize the students’ learning of 

the state standards. Administrators and teachers cannot assess the effectiveness of 

learning with the MLS addressed in the lesson. Achieving 100% compliance with 

the use of the new software will assist planning to improve student achievement on 

state assessments. 

 

Organizational Description 

Allen Village School (AVS) functions as an independent school district in the 

Kansas City, Missouri School District. In 2012, the administration was asked to 

assist with the failing Derrick Thomas Academy (DTA), another Kansas City 

charter school. The unsuccessful effort left many students needing to find a place to 

attend high school. The AVS administration and Board of Directors made the 

decision to add high school to AVS.  

AVS hired two middle school teachers, one from AV Middle School and one from 

DTA as administrators for the new high school. Also employed were four teachers 

and two paraprofessionals from DTA. In total, ten certified teachers and two 

provisionally certified teachers staff the new high school. All of the teachers, except 

for one full-time and two part-time have less than four years of teaching experience.     

The superintendent and administrators purchased a curriculum mapping software 

to track the MLS addressed in the classroom. Teachers participated in a video 

conference training lasting two hours. Administrators did not attend the training. 

Previous to this purchase, teachers used MS Word to write their lesson plans, 

Blackboard to post their lesson plans, and Infinite Campus to record student 

progress.   

 

Audience Analysis 

The superintendent and two building administrators identified the need to increase 

the teachers’ use of the new software. Twelve teachers write lesson plans to use in 



   

their classrooms. There are approximately 150 high school students that are 

impacted by the education they receive. 

All teachers are proficient with the use of existing software programs. The teachers 

and administrators work in the same building; however, teachers often write their 

lesson plans at home. As previously stated, nine of the twelve teachers have four 

years or less of teaching experience. 

 

Primary and Secondary Data Sources 

Interviews and surveys provided the data for the needs assessment. Teachers were 

the primary source of information. According to their planning time, a sample of 

teachers was selected for the face-to-face interviews. All teachers were asked to 

complete a survey, and all teachers completed the questionnaire.  

An online webinar, “Foundations: How do I navigate in Atlas?” was viewed to gain 

some perspective on the use of the software. 

 

Data Gathering Process 

Interviews 

A sample of teacher needing to use Atlas participated in the face-to-face meetings. 

The interviewer provided information to the four respondents on the reason for the 

meeting and asked the respondents to sign-up for an interview during their team 

planning time. Respondents were requested to reflect on their use of the application 

before their interview. The interviewer scheduled the meetings to take place in the 

school’s conference room to ensure privacy. The interviewers used existing data to 

formulate questions related to the lack of Atlas use (actuals), reasons for its use 

(optimals), and feelings associated with the use.  See Appendix A 

To establish consistency between the interviews, the interviewer followed an 

Interview Protocol and took noted during the recorded interview.  The interviewer 

worked with the director of staff development to analyze the data and for 

consistencies and discrepancies between the perceptions of the respondents. See 

Appendix B 

Surveys 



   

A survey was written to collect data from the teachers to assess their understanding 

of actuals and optimals. The survey also included questions to examine the teachers’ 

reasons for not using Atlas, and on solutions to move them to consistent use of Atlas 

during their lesson planning.  See Appendix C. 

 

Data Table 

The table below summarizes the information taken from the four interviews and surveys. 

The results from the surveys reinforce the information received in the face-to-face 

interviews. Both administrators teach one class.  Asking them to participate in the survey could 

have provided valuable information on their use of Atlas and may have validated the concerns 

expressed by the teachers. 

Summarizing 

Data Gathering 

Technique 

Interview or Survey 

Number of  

Respondents in 

Agreement from 

Interview (I) or 

Survey (S) 

Data Source 

Never used a curriculum mapping 

software program before. 
Survey 11/12 (S) Teachers 

Present for training. Survey 12/12 (S) Teachers 

Insufficient training on the use of 

Atlas. More training is needed. 

Interview 

Survey 

4/4 (I) 

12/12 (S) 
Teachers 

Lack of communication of 

administrators’ expectations. 

Interview 

Survey 
11/12 (S) Teachers 

Duplication of work using other 

required applications for posting 

lessons and reporting progress. 

Interview 

 

4/4 (I) 

9/12 (S) 
Teachers 

Requires additional time to use the 

new software for mapping and 

writing lesson plans. 

Interview 

Survey 

¾ (I) 

12/12 (S) 
Teachers 

Need to incentivize the use because 

of the time involved in its use. 

Interview 

Survey 

4/4 (I) 

10/12 (S) 
Teachers 

Teachers understood the need to 

track standards being taught and 

understood their inconsistent use of 

Atlas prevented accurate tracking. 

Interview 

Survey 

4/4 (I) 

12/12 (S) 
Teachers 

Teachers understood Atlas could 

contribute an understanding of 

successful learning activities in 

their classrooms. 

 

Interview 

Survey 

4/4 (I) 

12/12 (S) 
Teachers 

Teachers had a clear 

understanding of the benefits of 

using Atlas over other mapping 

applications. 

Interview 

Survey 

2/4 V 

9/12 (S) 
Teachers 



   

Data Analysis Process 

The use of a Fishbone diagram assisted in analyzing the data collected in the 

interviews and surveys. See Appendix D 

Data collected from the interviews and surveys was categorized into four areas 

which reflected differences causes between the administrators’ needs and the 

teachers’ performances. 

• Staff/People 

• Rules/Policies/Procedures 

• Training/Application 

• Environment 

 

General Data Summary and Interpretation 

The interviews and completed surveys confirmed a significant gap between the 

optimals and the actuals noted by the administrators. Four factors most often sited 

for the teachers’ failure to use the application or minimal use of the new software 

included,  

• Insufficient training on the use of Atlas. 

• Time required to use the new software for mapping and writing lesson 

plans.  

• Lack of communication of administrators’ expectations. 

• Duplication of work using other required applications for posting 

lessons and reporting progress. 

Teachers had a clear understanding of the benefits of using Atlas. 

Some teachers stated more confidence using curriculum guides to track standards 

they are teaching because the standards are tied to specific content in the required 

textbook being used. 

 

Knowledge/Skill Needs - Details 

Results from the interviews and surveys revealed some deficits between the 

knowledge needed and the skills required to reach 100% compliance with the use of 

Atlas for lesson planning. 



   

Existing knowledge and skills include: 

• Understanding the need to track standards taught in their classrooms. 

• Identifying learning activities with successful performance on district and 

state tests. 

• Composing lesson plans with critical components that lead to learning. 

• Proficiency with the use of computer applications. 

Knowledge and skills needed to reach the administration’s goal include: 

• Given the directive from the administration, teachers will use Atlas to 

write lesson plans on a weekly basis. 

• Referencing the content textbooks, teachers will apply use of curriculum 

guide standards to the use of Atlas in their lesson planning. 

• Given the opportunity, teachers will expand their use of Atlas by 

participating in additional Atlas training. 

 

Recommendations 

The following interventions are suggested in order to meet optimal goals of the 

administration. 

1. Administrators need to clearly communicate their expectation of the use of Atlas. 

2. A complied list of current applications and resources teachers are using for 

curriculum mapping and determine if the current resources meet the needs of the 

administrators. 

3. Teachers will require additional training on all of the components of Atlas in 

order to reach optimals established by the administrators. 

4. Provide more planning time or compensated because of the additional time 

needed to use the application. 

5. Phase in the use of Atlas.  

• Year One – Record the MLS used in the classroom and timeline. 

• Year Two – Add hierarchy of learning activities and resources. 

• Year Three – Add the information on assessments. 

6. Provide extensive Atlas training to a teacher that can become an “Atlas Resource 

Position” for the school. 



   

    Appendix A 

Atlas Interview Questions 

Notes                                                                Question 

 How can the Atlas Curriculum Mapping application improve the 
education of students in your classroom? 
 
How does the answer from the question above apply to teaching 
in your content area and classroom? 

 How often do you use the Atlas application in planning your 
lessons? 
 
How do you track standards taught in the classroom? 

 How do you know if you are using the Atlas application correctly 
and efficiently?  
 
Have any of the administrators discussed your use of the Atlas 
application? 

 Are there other curriculum mapping application you use in lesson 
planning? 
 
 

 What supports are needed in order for you to use the Atlas 
application consistently in your lesson planning? 
 
Are you able to use the Atlas application anywhere you plan your 
lessons? 

 How can the use of the Atlas application make your planning 
more efficient in the future? 



   

 Are there opportunities for you to collaborate on lesson planning 
with other teachers in your content area? 

 What incentives could be adopted to encourage the use of the 
Atlas application? 

 What prevents you from using the Atlas system consistently?   

 Do you feel the Atlas application increases the efficacy of a 
teacher in the classroom? 

 Is the Atlas application difficult to learn? 

 Are there any comments you would like to make regarding the 
use of the Atlas application at your school? 

 

 

  



   

Appendix B 

Interview Protocol 

 
Date:  
 
Respondent: 
 
Group:  
 
Interviewer: 
 
Time Begun: 
 
Time Concluded: 

 

Goals of the Interview: 

• Determine reasons teachers hesitate using the curriculum mapping software consistently. 

• Determine what teachers need to begin using the curriculum mapping software. 

• Determine if teachers understand the purpose of the curriculum mapping software. 
 

About Me: 

• Educational technologist for the school. 

• New to high school teaching. 

• Graduate student. 
 

About this Project: 

• Fulfilling a requirement for a graduate class. 

• Personally and professionally interested in results. 

• Personally and professionally interested in interventions that meet the needs of the teachers and 
administrators. 

 

About this Meeting: 

• Will ask all respondents the same question. 

• Answers will be kept confidential. 

• Interview should last approximately 20 minutes. 

• Interview will be recorded. 

• Respondent may ask questions of the interviewer. 

 



   

           Appendix C 

Atlas Curriculum Mapping Survey 

 

Check the line next the option that best answers the questions according to your 

experiences. 

1. How many years of experience do you have teaching the subject you presently teaching? 

 ________ 0-2 years 

________ 3-5 years 

________ 5-10 years 

________ 11 years or more 

2.  Which best describes your use of curriculum mapping applications? 

________ I’ve never used curriculum-mapping applications. 

________ I’ve had some experience using curriculum-mapping applications. 

________ I’ve extensive experience using curriculum-mapping applications. 

3.  Were you present for the training on the Atlas Curriculum Mapping application? 

________ No 

________ Yes 

4.  How long did it take to obtain your login information to the Atlas Curriculum 

Mapping application? 

________ I was able to login during training. 

________ I received my login information within 7 days after the training. 

________ I received my login information between 14 and 28 days after the training. 

________ It took over a month to receive my login information. 

 



   

5.  What do you think about the use of curriculum mapping? 

________ Curriculum mapping is necessary in order to teach students the skills 

 necessary for learning that will be assessed in state testing. 

________ Curriculum mapping is an optional tool that could be used to track skills 

 taught in the classroom that will most likely be assessed in state testing. 

________ Curriculum mapping is not necessary because the textbook I use already 

 aligns with standards assessed in state testing. 

 

Circle the number indicating the extent in which you agree or disagree with 

the statement. 

 

6. More training on use of the Atlas Curriculum Mapping application would make it 
easier to use the application in my lesson planning.  

 

Strongly     Neither Agree        Strongly 

Agree               Agree  Nor Disagree         Disagree Disagree 

 

5---------------------4--------------------------3-------------------------------2----------------------1 

 

 

7. The use of the Atlas Curriculum Mapping will correlate successful learning 
activities with learning standards. 

 

Strongly     Neither Agree        Strongly 

Agree               Agree  Nor Disagree         Disagree Disagree 

 

5---------------------4--------------------------3-------------------------------2----------------------1 

 

8. I prefer using the previous method of curriculum mapping because I find the new 
application too time consuming. 

 



   

Strongly     Neither Agree        Strongly 

Agree               Agree  Nor Disagree         Disagree Disagree 

 

5---------------------4--------------------------3-------------------------------2----------------------1 

 
9. Administrators communicated their expectations of the use of Atlas Curriculum 
Mapping. 

 

Strongly     Neither Agree        Strongly 

Agree               Agree  Nor Disagree         Disagree Disagree 

 

5---------------------4--------------------------3-------------------------------2----------------------1 

 
Please provide a short answer to the following questions. 

 

10.  What prevents you from using the Atlas Curriculum Mapping application when 
planning for learning in your classroom? 

 

 

 

 

 

11. What can be done to encourage you to use the Atlas Curriculum Mapping 
application when planning for learning in your classroom? 
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